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Hot Topics!

Things you need to know in 2010/2011

Plan or perish...

With a new financial year just under way you have the opportunity to financially map your
business. If you get this financial mapping right, you reduce your risk and remove some of
the surprises that can occur along the way.

Start by putting together an operating budget for the business. This should not be last
years’ figures adjusted by some percentage. Look at each line item and assess it critically.
Start with your revenue and work up a reliable estimate of your income for the coming year.

You should start to think about what marketing or other activities will be required to
produce this income. Once you are comfortable with the income estimates have a look at
your expenses and again work up your expenditure budget. Be tough on your costs. Can
you manage them more effectively? Also, allow for increases that are likely to flow through
into the current year or any additional costs you will incur due to growth. Working through
this exercise should allow you to produce your operating budget and identify your likely
profit for the coming year. Once you have this figure then it might be an idea to do a couple
of alternative estimates so that you understand the impact of changes to your assumptions.

Once you have your forecast profit position, adapt that to a cash flow forecast. You need to
know both your profit and cash position. Arriving at your cash position is about
understanding the timing differences: How long will it take for your customers to pay you?
How much stock will you need to hold? And, what are the payment terms required by your
suppliers? With your cash flow, don’t forget to allow for things like tax payments, loan
repayments, dividends and any capital purchases that are planned. These can be ‘big ticket’
items and if you don’t allow for them then you will get caught out.



As part of your cash flow forecast identify your capital expenditure requirements. Don’t
deal with these on a one-off basis as they arise, plan them in advance.

This is a process that we can assist you with. Call us today and we’ll get your financial road
map underway.

Superannuation clearing house open for business

If you are a small business with less than 20 employees, the “Government run”
superannuation clearing house is now available. The clearing house is designed to ease the
administration burden of paying multiple superannuation funds every quarter to manage
your choice of super requirements. Payments are made by BPay to the clearing house. It’s
a free service. See www.medicareaustralia.gov.au/super/

Important Dates To Remember

28 JULY
Quarterly Instalment Notice, Quarter 4, 2009-10 is due.

31JULY
Franking Account Return due where there is an amount payable.

25 AUGUST
Quarterly Activity Statement, Quarter 4, 2009-10 is due.

21 SEPTEMBER
August 2010 Monthly Activity Statement is due.
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What’s Happening at Marsh Tincknell?

Marsh Tincknell is turning 20!!!

It was 20 years ago on 1 July that Peter Marsh and David Tincknell started the firm, originally known
as Mann Judd Marsh Tincknell.

Peter, a then Manager at Mann Judd, together with friend and colleague David Tincknell (the guys
worked together previously at Thomson Douglas, now known as Grant Thornton) bought a small
batch of fees from Mann Judd and began in professional practice.

Marsh Tincknell was born and alive —at 370 Upper Roma St Brisbane.

The Firm shortly thereafter purchased another small batch of fees at Mt Gravatt from sole
practitioner Terry Hull — and the transition from City firm to Mt Gravatt began. Premises were taken
at 1933 Logan Rd Upper Mt Gravatt in the early 1990’s and the firm remained in these premises until
2000, and the eventual move to our current location at 1454 Logan Rd Mt Gravatt Central.

Along the way — Peter and David were joined in partnership by Randall Corless in 1993 and Tim Davis
in 1999. The most recent additions to the partnership table have been Ed Glasson and Mari Ashted
in July 2009.

The Firm has grown from a 2-man practice and a handful of fees, to being one of Australia’s Top 100
Firms for the past 7 years and one of Queensland’s largest non-CBD Firms. The Firm has now 7

partners and in excess of 50 staff —and continues to grow.

The Firm may look differently to how it did in 1990 — but the core values remain the same: an
absolute commitment to client care and interest, in a professional yet casual environment.

The key to this continued growth and success is simple — PEOPLE.
The Firm has been fortunate to be associated with some truly wonderful people over time — from
our loyal and dedicated employees, to those friends in business that have supported us over the past

20 years, to the most important group that have impacted our Firm — our clients.

It is our clients for whom we have strived — to become the Firm we now are and to never be
satisfied, always improving, seeking to be better.

And that is our commitment for the next 20 years.

Which is great, because at Marsh Tincknell, we love what we do!
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Introducing...Virtu Super Strategies!
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It is with great anticipation we announce today that our self managed superannuation business is
now licenced and able to provide strategic advice in relation to self managed superannuation funds.
Director of Marsh Tincknell Super, Mari Ashted, with her extensive combination of specialist
educational qualifications in the superannuation area and 13 years of experience has been made an
authorized representative of the Lonsdale Financial Group.

Strategic advice provided under the licence will be given by Mari under a new arm of the Marsh
Tincknell Super business with a new name “Virtu Super Strategies”.

The name Virtu is inspired by the ordinary meaning of virtue — being the values of moral goodness
and integrity, characteristics which are embodied in our services and valued by ourselves, our peers
and our clients and integral to the service we provide. It is also inspired by that of the “virtuoso” —
being an expert in their field, both highly skilled and experienced.

The existing Marsh Tincknell Super business of SMSF accounting and administration will continue to
serve our clients under its existing banner. It is merely a necessity of the Financial Services
Regulations that we have two separate arms to the business in order to now also provide strategic
advice under licence.

Virtu Super Strategies will be opening offices on the ground floor of our building in the coming
weeks.

An example of the strategies we are able to discuss with you include:

e Establishing a SMSF

e Borrowing to purchase assets in your SMSF

e Retirement strategies

e Pension and other retirement income strategies.

Our focus is purely on creating value and providing solutions involving your Self Managed Super
Fund. Investment advice is not part of our offering as we aim to truly provide independent and
objective advice in forming strategies for our clients.

Mari is also a Specialist SMSF Advisor accredited with the Self Managed Superannuation Funds
Professionals Association of Australia, the peak industry body representing the Self Managed
Superannuation Funds advice sector.

If you are interested in finding out more about how a SMSF can work for you please don’t hesitate to
give our office a call to speak to Mari or make an appointment.
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June’s Casual Dress Day

¢>YReyel Cchilwrens
Hospftal Foundation

The Royal Children’s Hospital Foundation is “Working Wonders” for sick children by providing
information, support services and funding research into childhood diseases. The Foundation has enabled
children to receive faster diagnosis and better treatments.

It is this charity, nominated by our Tax Division Manager, Suellen Hansen, that Marsh Tincknell raised
funds for during our June Casual Dress Day.

New Staff Member — Ross Fisher

We are pleased to welcome our new Intermediate Accountant, Ross Fisher,
to the RC Team! Ross studied at Swinburne University of Technology and
completed his degree with an Accounting major and a minor in
Management. Ross has over three years experience in similar accounting
firms in Melbourne, specialising in Tax and Business Services. Ross and his
partner have only recently moved to the Sunshine State. In his spare time,
Ross enjoys playing hockey, basketball and watching movies. Welcome to
the Team Ross!

Congratulations!

Congratulations to Beau Davis for completing his 5 year Bachelor of Commerce
majoring in Accounting! For the past three years Beau has conscientiously
juggled part time study at the Griffith University’s Nathan Campus whilst
working full time at Marsh Tincknell! Beau says he may further his degree to
include a secondary major in Banking and Funds Management. He also
believes that later in his career he will start work on attaining a Chartered
Accountant Qualification. Congratulations Beau! You have definitely made
the MT team proud!
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A congratulation also goes to Glen Peters for completing The
Taxt A2y Ly adA G dapdied B Coursalzate Naure A
covered all aspects of Australian tax legislation, superannuation,
international tax fundamentals and tax strategies for differing

entities. This achievement also deems Glen a Credit for the ACAA =
Chartered Accountant Program Tax Module leaving him with only -
four CA modules to complete!

Coupled with 3 vyears experience since graduation & a 50%
completion of his Masters degree majoring in accounting; we are
very proud of Glen’s progress! Congratulations again to Glen for
passing his TIA Applied Tax Course.
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regularly, who comes short again and again, who knows great enthusiasms, great devotions

and spends himself in worth cause, who at best knows the high achievement and who at

worst, if he fail, at least fails whilst daring greatly. So that his place shall never be with those

cold and timid souls who know neither victory nor defeat.

There comes that mysterious meeting in life when someone acknowledges who we are and
gKIFG ¢S OFy 06S> AIYyAlAy3a GKS OANDdzAG& 2F 2 dzN

- Quote from Libby Trickett, Australia’s Olympic Gold Medallist, who
presented at May’s Marsh Tincknell Boardroom Breakfast.
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