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Hot Topics

Why cash flow can be hell...and what to do about it

If you listen to the news reports Australia survived the economic crisis relatively unscathed.

But behind the news, companies are still failing and the first half of this year will be a vital test of our
economic optimism. The number one reason why companies fail is cash. Don’t be deceived by the
simplicity of this problem — some of the mightiest companies have simply run out of cash or their
rate of growth has outpaced their capacity (or their banker’s willingness) to fund the additional
investment.

The balance between growth and cash flow is always a delicate one. All it takes is for a few major
customers to either slow down or stop paying you, and your cash flow is suddenly compromised.

So what can you do to reduce your risk?
Manage your debtors. Set your payment terms and stick to them. Have a strong follow up process.
In an environment where the first bill to be paid is the one judged to be the most urgent, it's worth

speaking up and asking for what is owed to you.

Plan. Take a look at the cash requirements of your business and what investments need to be made.
Make sure forecasts are not overly optimistic and performance measured closely.

Explore. Spend some time looking at efficiency. Not so much cost cutting (we’ve probably all done
this) but where gains can be made without sacrificing resources.

Help! I’'ve put too much into my super fund

One of the great things about superannuation is the concessional tax rates. Concessional
contributions, which come from pre tax income, are taxed at 15%.



There are caps imposed on how much you can put into super and still get the concessional tax rate.
The concessional contributions cap for the current financial year is $25,000 for those under 50 and
$50,000 for those 50 or over on 30 June 2010. The non-concessional contributions threshold is
$150,000 (or $450,000 maximum over three years).

The problem is that if you breach the concessional contributions cap, the tax on the contributions
over the cap is an additional 31.5% on top of the initial 15% paid by the super fund. And, it’s very
difficult to do anything about it once you have put the cash into the superannuation account. The
excess contributions tax could be as high as 93%.

The problem with making excess contributions is that under the law, once the contribution has been
accepted by the fund the preservation rules apply (meaning that you can only get the money out
once you meet the conditions of release — for example, you turn 60).

Those most likely to breach the cap are those with multiple employers and those who have entered
into salary sacrifice arrangements in past years and have not reviewed the amounts being paid into

their superannuation fund. This includes those utilising the transition to retirement strategy.

For advice on managing your SMSF and getting money in and out of your fund, speak to us or your
adviser today.

Reportable Employer Super Contributions

For the 2009-10 income year and all future years, if you make super contributions under a salary sacrifice
arrangement or extra super contributions to a super fund for an employee, you need to report those
contributions on your Employee’s Payment Summary.

These contributions are called Reportable Employer Super Contributions (RESC). They are not included in
your employee’s assessable income. However:

e you must report them to the ATO as part of your Payment Summary Reporting

e your employee must report them on their Income Tax Return

e RESC affect a range of government entitlements and obligations for individuals.
We would recommend that you attach a covering letter to your employees’ 2010 PAYG Payment
Summary advising that where a RESC has been included on their summary that they must include

this amount on their income tax return.

Please contact our office if you would like a template for a covering letter to send to your employees

Important Dates To Remember

30 APRIL
Lost members report for the period 1 July to 31 December 2009
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21 MAY

April 2010 monthly activity statement, due date for lodging and paying

28 MAY

Fringe benefits tax annual return — due date for lodging and paying (where required)

15 June

Due date for paying assessments of the super contributions surcharge and termination payments
surcharge issued on 15 May 2010

What’s Happening at Marsh Tincknell

March’s casual dress day raised funds for The Australian Marine Conservation Society

Austra‘lian

Marine

Conservation
Society

The Australian Marine Conservation Society (AMCS) is the voice for Australia's
oceans. They are a passionate group of scientists, educators and advocates who
have defended Australia's oceans for over forty years. Their key focus is to protect
and recover our threatened ocean wildlife, create large marine national parks and
make our fisheries sustainable. It is this charity, nominated by our Client Liaison
Officer, Emma Linnell that Marsh Tincknell raised funds for during our March
Casual Dress Day.

Our New Chartered Accountants

This month three of our accountants passed their Graduate Diploma of Chartered

Accounting, officially becoming Chartered Accountants.

Congratulations to Greg O’Donnell, Colin Harvey and Elizabeth Meiklejohn who
have worked very hard over the last few years to complete the program. We look

forward to their further contributions to the Marsh Tincknell team.

Tina Mathams — Marsh Tincknell Super Accountant

>

Tina completed her Bachelor of Business (Accountancy) at QUT and has
2 years of experience working in business services accounting. She
joined the Marsh Tincknell Super Division in February this year.

Tina is an animal lover with a passion for fashion and beauty, in her
spare time she enjoys reading and going to the movies with her
husband.
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New Staff Members

Michelle Warwick — Administration Assistant

Michelle Warwick joined the Marsh Tincknell Super team this month as an
Administration Assistant. Michelle has 2 years of experience in administration
roles and is also currently studying a Diploma of Accounting. Michelle moved to
Brisbane from her home town Nanango when she finished high school and in her
spare time she enjoys being active outdoors, playing sport, bush walking, hiking,
fishing and cooking. Welcome to the team, Michelle!

Glen Peters — Accountant

Glen Peters joined the Marsh Tincknell team this month as an Accountant. Glen
graduated from the University of Southern Queensland with a Bachelor of
Business in Admin/Finance and is currently studying his Masters of Accounting and
CA program. In his spare time, Glen enjoys spending time with his daughter
Harley-Maree, cycling, playing soccer and reading. Welcome to the team, Glen!

“Learn to be happy with what you have while you pursue all that you want.”

-Zi g Ziglards Little Bo«
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